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No Empty Seats: Four Commitments for Leaders
What standard should our district hold itself to on attendance?

PRESENCE™ DATA DISCOVERY: STEPS IN THIS PROMPT ARE HIGHLIGHTED
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YOUR PROMPT Score your current policy against each commitment: present, partial or absent. That scorecard is your
board's starting point.

RECORD WHAT YOU FIND

Student or group What the data shows Reason heard (4 reasons) Next step, owner, date

REFLECT WITH YOUR TEAM

Which commitment is weakest in your district today?

Where does training conflict with current policy?

What local evidence would convince your board?

YOUR ROADMAP

FIRST 30 DAYS

Score policy against the four
commitments

BY 90 DAYS (3 MONTHS)

Revise the first-letter policy
BY 180 DAYS (6 MONTHS)

Report local outcomes to the board

Measure. Leading: Policy alignment with the four commitments. Lagging: Chronic absence and referrals avoided. Record a baseline today
and a target for six months.

Take your seat: scan to join the 1,000 Seats campaign and get the free Attendance Intelligence Brief
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